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1. What is your favorite part about being a leader?  
2. When leading a team, what do you do to get them started and motivated to do a good job?  
3. What is your preferred method to stay connected with the group after things get started?  
4. How do you address when someone on the team makes a big mistake?  
5. How do you ensure new team members are brought up to speed on a project?  
6. If you must be away from the team for an extended period of time, what happens to the productivity of the team?  
7. What do you like least about being a leader?  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