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Understanding
How well do you know your team?  Can you put into words what unique aptitudes each one carries?  Can you describe the behaviors that cause you to stand out?  Each member of your team carries something unique and when that is understood and capitalized, it adds to the value of your team.  
DISCovering Your Team Workshop will help you understand the defining differences of your team’s performance styles and bring clarity to your own unique approach to getting things done.  (As well as give insights to help the team get more done.)

Communication
Improving team performance starts with improving the team’s interactions.  The same differences that add strength to your team can also cause friction when differing viewpoints are misunderstood.
DISCovering Your Team Workshop will identify the communication preferences of each member and provide a tool to bridge the communication gap to bring greater connection and alignment.

Progress
Every team is different.  Some have learned the secrets of working together - that differences can and should be celebrated.  That understanding begins with the internal revelation of what makes you different.  It then spreads to an appreciation of others and the value of their differences.  
Teams are made stronger because of the unique insights each member makes.  Are you ready to find out what they are and how they can help your organization succeed?
DISCovering Your Team Workshop will draw your team together through the use of an intensely researched assessment that accurately describes each of your team’s performance styles.  It will include engaging teaching followed by interactive exercises that increase understanding, value and connection. 

Where do you want your team to be in 2, 5 or 10 years?  Will they unify the way a successful team must in order to withstand the tests that all great companies must endure?  
Your investment into them today can result in tremendous returns tomorrow.
Integral to COMPANY NAME’s mission are the creation of long lasting relationships with clients, partners and vendors.  This can’t happen externally if it isn’t happening internally.  DISCovering Your Team Workshop is a tool to help in the continued development and maintenance of those long lasting relationships with your team.   
This 1-day workshop includes 6 hours of instruction and exercises that activate the various learning styles and involves individual and group experiences that deepen the learning process.  It includes an online assessment for each team member and a workbook designed for the workshop and continued learning afterwards.
The cost is $#### for up to seven participants.
The printed results from the assessment include:
· General Characteristics
· Value to the Organization
· Natural vs. Adapted Styles
· Checklist for Communicating
· Keys to Motivating
· Keys to Managing
· Areas for Improvement
The Workbook includes sections covering:
· Fact Sheets
· Action Plans
· Leadership Aptitudes
· Team Wheel
· Natural vs. Adapted
· Communication Styles

Presenting the workshop will be YOUR NAME, SHARING CREDENTIALS ABOUT WHY YOU ARE QUALIFIED TO TEACH THIS WORKSHOP.
SHARING BIO INFORMATION ABOUT YOURSELF TO SHARE ABOUT YOU AND YOUR EXPERIENCE THAT LENDS ITSELF TO CREATING SPECTACULAR WORKSHOPS.
To reserve a training date and begin the process, contact Jason at PHONE NUMBER or at INFO@EMAILADDRESS.COM.






Testimonials

“The workshop was incredibly eye-opening and equipping!”
“I now understand why people are different from me and HOW they are different.  I also realized that I don't have to fit into a mold that I was not designed to fit into.”
“This event is given me a greater understanding and the tools I need to go back home and better communicate with my family. Thank you!”
 “This workshop is a wonderful resource for those seeking to understand their own and others' behavioral styles and how those impact their relationships and their environments.”
“I left the workshop with a new outlook on myself and a new insight into the different types that I interact with on a daily basis.”
“I found the assessment interesting and informative with insights on interacting more effectively with co-workers.”
“The material is phenomenal.  I believe this kind of information is applicable to all areas of life and relationships.”
LOGO
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